Village of Easton
Regular Meeting — December 7, 2025

The regular meeting of the Easton Board of Trustees was held December 7, 2025. The meeting
was held in the Village Hall and called to order at 6:00 p.m. Those in attendance were Village
President Don Mustered and Trustees: Nikki Rose, Scott Entwistle, Louis Wagner, Becky
Montgomery-Gray and Missy Ross- Nance. Brock Riggins resigned as of today. Others in
attendance were Josh Walters, Judy Miller, Mike Burris, and Becky Montgomery-Gray. Absent:
Joanna Mustered

11.

Public — Kori Nance addressed the board regarding suggestions for the village burn pile.

Minutes of the regular meeting held November 3rd were read. Louis motioned to approve the
minutes. Becky seconded the motion. The motion carried with all ayes.

All bills were given to the Trustees for review and approval. Missy motioned to approve the
bills as presented, with Becky seconding the motion. Voice vote taken and motion carried 5-
0.

Street Department: Josh reported he had plowed with the recent snowfall.

Water/Sewer Department: Josh noted he will be flushing hydrants December 8. He asked
the Board for the Annual IRWA conference in Effingham. The cost for the conference is
$190 + hotel expenses. Nikki motioned to approve he expenses for the conference and hotel
as requested, Becky seconded the motion. Voice vote taken and motion carried 5-0.

Animal/Insect Report: Don note there have been several dogs loose in town.
Police Department: See New Business, Item E.

Treasurer’s Report: Judy presented the reports. A motion was made by Louis and
seconded by Becky to approve the Treasurer’s Report as presented. Motion carried with all
ayes.

Old Business:

Water/Sewer Improvement Project — Mike Burris noted that the new plant is running with no
issues. They are currently working on the emission system. He also noted there was a leak at
Onken’s business at the old high school building and the leak has been found.

FY26 Tax Levy Ordinance — Don presented the FY26 levy for approval. Louis motioned to
approve the FY26 Tax Levy, with Becky seconding the motion. Voice vote taken and motion
carried 5-0.

New Business:

. Water System Improvement Project — Request of Funds - Mike Burris presented the request

for the funds needed for the water/sewer project in the amount of $7,493.14. This included
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CMT - $1,010.56, Mike Burris - $1,300.00, and interest - $5,182.58. Nikki motioned to
approve the request of funds, with Becky seconding the motion. Voice vote taken : Nikki —
Y, Scott —Y, Louis — Y, Becky — Y, and Missy — Y. Motion carried.

Change Order 12: Final Adjustment of Meter Contract Quantities - Deduct of $10,884.00 —
Mike noted that the final number of meters that were not needed and will be sent back is 11.
That will be a savings of $10,884. Missy motioned to approve Change Order #12, with Scott
seconding the motion. The motion carried with all ayes.

Change Order 13: Existing Fire Hydrants Replacements — Mike explained to replace 3
hydrants: one on S. 2" St (will include valve replacement), one on S. 3™ St., and one on
Mason St., the cost will be $§60,812.45. Scott motioned to approve Change Order #13. Becky
seconded the motion. Voice vote taken and motion carried 5-0.

. Potential items to do with contingency funds remaining at the end of the project — Nelson &

village to split cost of moving the meter at the business.

Police Contract with Mason City Police Department — Donn explained the Village attorney
had reviewed the contract and noted that the insurance that MCPD carries will need to be
corrected if not already done. Don spoke with the MCPD Chief and there is a council
meeting coming up that this will be discussed.

Change Road Issue at the corner of Promenade & 3™ St. — Tabled.

Village Sign Design — Don presented the sign designs provided by Onken’s. They will be
donating the signs to the Village.

Furnace Repair Quotes - Don presented the Board with a quote from Tater Bros to replace
the village hall furnace. The quote was in the amount of $3,200. The requested 3 or 4 more
bids for this and will discuss at the next meeting.

Closed Minutes Review — Scott motioned to keep the Executive Session minutes closed, with
Becky seconding the motion. Motion carried with all ayes.

2026 Meeting Dates — Don presented the meeting dates for 2026.

Village Trustee Vacancy — Will be discussed further at the January meeting.

Executive Session: None.

Adjourn: Louis motioned at 7:05 p.m. to adjourn the meeting. Becky seconded the motion.
Motion carried with all ayes.

The next regular monthly meeting is scheduled for January 5, 2026.

Joanna Mustered — Village Clerk



