Village of Easton
Regular Meeting — November 3, 2025

The regular meeting of the Easton Board of Trustees was held November 3, 2025. The meeting
was held in the Village Hall and called to order at 6:00 p.m. Those in attendance were Village
President Don Mustered and Trustees: Nikki Rose, Scott Entwistle, Louis Wagner, Becky
Montgomery-Gray and Missy Ross- Nance. Absent — Brock Riggins. Others in attendance were
Josh Walters, Judy Miller, Joanna Mustered, Mike Burris, and Becky Montgomery-Gray.

2. Public - None

3. Minutes of the regular meeting held October 6th were read. Louis motioned to approve the
minutes with amendments. Becky seconded the motion. The motion carried with all ayes.

4. All bills were given to the Trustees for review and approval. Joanna explained that all the
bills were normal for the month. Missy motioned to approve the bills as presented, with
Becky seconding the motion. Voice vote taken and motion carried 5-0.

5. Street Department: Josh informed the Board He had burnt the Village brush pile. Scott
inquired about a part of the gutter that is missing on the corner of 3™ & Main street, and if
there was something that could be done to repair it.

Water/Sewer Department: Josh noted that there was a boil order during the last month due
to the water pressure in the elevated tank dropping. The Board discussed procedures for
notifying residents in the future.

6. Animal/Insect Report: Missy asked about the number of stray cats around the Village.
Joanna noted that was due to irresponsible owners & that she was trying to work with APL to
get a TNR program for the town. She was going to speak with them on Tuesday when she
goes to Springfield.

7. Police Department: Don was still waiting for the contract back from the MCPD at this time.

8. Treasurer’s Report: Judy presented the reports. She noted that the General Fund received
checks from property, sales & income tax. The Debt Service fund continues to grow, and all
other funds were normal. A motion was made by Nikki and seconded by Becky to approve
the Treasurer’s Report as presented. Motion carried with all ayes.

9. Old Business:

A. Water/Sewer Improvement Project — See New Business.
B. FY26 Tax Levy Ordinance — Joanna had not yet received this back from the lawyer. It will be
ready for next month.

11. New Business:



. Water System Improvement Project — Request of Funds - Mike Burris presented the request
for the funds needed for the water/sewer project in the amount of $122,982.60. This included
Leander - $111,552.50, Mike Burrris, RPR - $3,760, Hach - $2,445.10, Swaar Bros -
$2,925.00, and Fernando Garcia - $2,300. Scott asked if Swaar Bros were done with the
tilling and seeding work or if additional work was to be done. Mike noted that they were
done with the project. Louis motioned to approve the request of funds, with Becky seconding
the motion. Voice vote taken : Nikki — Y, Scott — N, Louis — Y, Becky — Y, and Missy — Y.
Motion carried.

. Change Order #7: Addition of $4,817 for Well No. 3 conduit repair, installing 4” gate valve
on Aerated Water line and additional labor/materials to replace the 3 water meter at
Onken’s. Scott motioned to approve Change Order #7, Louis seconded the motion. Voice
vote taken and carried with all ayes.

. Change Order #8 — Addition of $3,540.73 for keeping the extra water meters, transmitters,
and meter pit covers (materials only). Missy motioned to approve Change Order #8, with
Becky seconding the vote. Voice vote taken and carried with all ayes.

. Change Order #9 — Addition of $7,377.05 to replace 4” meter at the water plant. Louis
motioned to approve Change Order #9, with Becky seconding the motion. Voice vote taken
and carried with all ayes.

. Change Order #10: Addition of $12,483.32 to furnish & install of Mission System for Josh to
monitor the operation of the water plant remotely. This system will monitor 14 items. Scott
motioned to approve Change Order #10, with Becky seconding the motion. Voice vote taken
& carried with all ayes.

. Pending Change Order: Replace Existing Hydrants — Mike informed the Board that it is
recommended to install a gate valve on the existing 4" watermain on Second and Third
Streets south of Park Street, will have a price at the next meeting.

. Pending Change Order — Final Adjustment of Meter Contract Quantities — Deduct
$10,884.00

. List of Items to do with contingency funds - $24,190.00 currently. Mike noted the Village
could replace two hydrants this year. Josh noted hydrants were to be flushed the upcoming
weekend.

Existing Dehumidifier — Mike noted the dehumidifier in the water plant needs repaired or
replaced. Quest/Thermostar does not do repairs anymore. He was going to look to see if there
was any one that could do maintenance on the existing dehumidifier. Scott suggested
contacting Entec.

Water Leak at a Residence — Don explained he had a resident inquire what could be done as
she had a water leak while she was out of town and her house was flooded. She was
concerned about her water bill. Don recommended forgiving the amount for the flood &
averaging her bill for the upcoming bill. Scott asked why the Village would do that and what
are the requirements to have it forgiven. Don explained the Village will forgive a major leak
one time in 12 months. It would have to be a very large increase of their bill or show
plumbing bills to show that there really was a leak to have this granted. Missy motioned to
forgive the large water bill due to the leak and average her bill for the month, with Becky
seconding the motion. Motion carried.

. Tree Stump Removal/Sewer Lagoon Tree Line Cleanup Proposal — Fellerz Tree Service
provided a proposal for the stump removal on Promenade Street and for the tree line clean up
at the sewer lagoons. The total was $1,100.00. Scott motioned to approve the proposal of the
trump removal & tree line cleanup, Louis seconded the motion. Voice vote taken: Nikki — Y,
Scott — Y, Louis — Y, Becky — Y, Missy — Abstain. Motion carried with all ayes.



L. Donation to the EFD Breakfast with Santa — Scott recommended $1,000 donation for this
event. Louis motioned to donate $1,000 to the EFD Breakfast with Santa, seconded by
Becky. Voice vote taken and motion carried with all ayes.

12. Executive Session: None.

13. Adjourn: Louis motioned at 7:16 p.m. to adjourn the meeting. Nikki seconded the motion.
Motion carried with all ayes.

The next regular monthly meeting is scheduled for December 8, 2025.

Joanna Mustered — Village Clerk



