Village of Easton
Regular Meeting — October 6, 2025

The regular meeting of the Easton Board of Trustees was held October 6, 2025. The meeting was
held in the Village Hall and called to order at 6:00 p.m. Those in attendance were Village
President Don Mustered and Trustees: Nikki Rose, Scott Entwistle, Louis Wagner, and Missy
Ross- Nance. Absent — Brock Riggins. Others in attendance were Josh Walters, Judy Miller,
Joanna Mustered, Mike Burris, and Becky Montgomery-Gray.

Public: Kori Nance

2. Newly appointed board members, Village Trustees, Missy Ross-Nancy & Scott Entwistle
were sworn into office.

3. Kori Nance addressed the Board regarding the Village brush pile and possible options to
expand the pile to accommodate more brush.

4. Minutes of the regular meeting held September 8, 2025 were read. Scott motioned to approve
the minutes with amendments. Louis seconded the motion. The motion carried with all ayes.

5. All bills were given to the Trustees for review and approval. Joanna presented the bill of the
2025 sealcoating from IRC in the amount of $30,771, it was $4,366 lower than the bid. She
also presented to annual insurance premium bill from IMLRMA. All other bills were normal
for the month. Nikki motioned to approve the bills as presented, with Missy seconding the
motion. Voice vote taken and motion carried 5-0.

6. Street Department: Josh informed the Board that the culvert at 3™ & Promenade replaced
and the drain was fixed at Park & 2™ St. The parking lines at the post office were painted. He
will repaint to make them wider. He is waiting for Julie to mark lines so he can install the
signs across from the post office. Don asked that the storm drains be cleaned soon in
preparation for fall/winter.

Water/Sewer Department: See Section 10.A.
7. Animal/Insect Report: Nothing to report.

8. Police Department: Don explained that he is waiting on the prepared agreement with
MCPD.

9. Treasurer’s Report: Judy presented the reports. She noted that the General Fund received
checks from property, sales & income tax. Water Fund had normal expenses and income for
the month. MFTF had no expenses for the month. The Debt service Fund continues to grow
and the Construction Fund was normal for the month. A motion was made by Louis and
seconded by Becky to approve the Treasurer’s Report as presented. Motion carried with all
ayes.



10. Old Business:

A.

11.

Water/Sewer Improvement Project — Mike explained that the EPA approved the operating
permit for the new system on October 1%, Leander would like to run the new system for a
few days before switching over from the temporary tank.

New Business:

Water System Improvement Project — Request of Funds - Mike Burris presented the request
for the funds needed for the water/sewer project in the amount of $138,110.18. Scott
motioned to approve the request of funds, with Louis seconding the motion. Voice vote taken
and carried 5-0.

Pending Change Order: Keep Extra Water Meters, Transmitters, and Meter Pit Covers
(Materials Only)Pending Change Order: Keep Extra Water Meters, Transmitters, and Meter
Pit Covers (Materials Only) — Waiting on Proposal from Leander/Tobin

. Pending Change Order: Additional Labor and Materials to Replace the 3" Water Meter at

Onken's (Old High School)-????
Pending Change Order: Additional Labor and Materials to Replace the 3" Water Meter at
Onken's (Old High School)Pending Change Order: Repair Well No. 3 Conduit from
Disconnect to Pitless Adapter (T & M) — Estimate from Leander $200 for well 3 conduit
repair
Install 4” Gate Valve on Aerated Water Line to aid during Future Filter Replacement (T&M)
— Waiting on Proposal from Tobin
Delete Seeding and Fertilization and Award Swaar Bros. Lawn & Landscape — Mike
explained that Swaar Bros would see & bring in soil to fill for a total cost of $3,070.00.
Leander had proposed $3,000, but that was for a smaller area that did not include all the area
needing to be seeded on the elevator property that was disturbed due to the project. Louis
motioned to delete the Delete Seeding and Fertilization from the work to be done by Leander
& award to Swaar Bros the ground repairs that includes fill dirt & seeding. Becky seconded
the motion. Voice vote taken and motion carried with all ayes.
Pending Change Order: Final Adjustment of Meter Contract Quantities — Mike explained the
final credit was in the amount of $10,700.
Create a list of potential items to do with contingency funds remaining at the end of the
project
- Replace existing Chlorine & Flouride testers for a cost of $2,415 with $30.15 shipping.
Nikki motioned to approve replacing the existing chlorine & fluoride testers, with Louis
seconding the motion. Voice vote taken and motioned carried 5-0.
- Painting exterior of water plant — Mike explained Fernando last name proposed $2,300
for pressure washing, priming, painting, and labor for the project. Missy motioned to
approve the proposal for the exterior painting of the water plant, with Becky seconding
the motion. Voice vote taken and carried 5-0.
Sidewalk Repairs on Main Street — Josh informed the Board that Tim Clark had proposed
$12,240 for the tear out and completion of sidewalk repairs on Main Street by Tom’s Tap &
Grill. Nikki motioned to approve the proposal by Tim Clark for the Main Street side walk
repair by Tom’s Tap & Grill. Becky seconded the motion. Voice vote taken and motion
carried 5-0.



12.

13.

Halloween Hours - Joanna explained the normal hours for the Village of Easton for trick-or-
tricking were 6 pm til 8 pm. Becky motioned to approve the trick-or-treating hours as
presented, seconded by Nikki. Motion carried with all ayes.

Village Brush Pile — The Board discussed possibly expanding the brush pile. It was noted
that the area needs to be trimmed and burnt when possible. Missy asked about the tree
removed at 1st & Promenade, if the stumps were to be removed as well. Kori Nance offered
to provide a proposal at the next meeting for the removal of the stumps at 1% & Promenade
and include clean up of the tree line at the brush pile.

Executive Session: None.

Adjourn: Louis motioned at 6:55 p.m. to adjourn the meeting. Nikki seconded the motion.
Motion carried with all ayes.

The next regular monthly meeting is scheduled for December 8, 2025.

Joanna Mustered — Village Clerk



