Village of Easton
Regular Meeting — August 4, 2025

The regular meeting of the Easton Board of Trustees was held August 4, 2025. The meeting was
held in the Village Hall and called to order at 6:00 p.m. Those in attendance were Village
President Don Mustered and Trustees: Nikki Rose, Scott Entwistle, Louis Wagner, Missy Ross-
Nance, Zain Attebery, and Brock Riggins. Others in attendance were Josh Walters, Judy Miller,
Joanna Mustered and Mike Burris.

Public: Eva Jockisch & Hank Thompson inquired about water billing. Jr. Williams inquired
about the property next door to his property.

3.

Minutes of the regular meeting held July 7, 2025 were read. Louis motioned to approve the
minutes. Zain seconded the motion. The motion carried with all ayes.

All bills were given to the Trustees for review and approval. Joanna explained that all bills
were normal for the month. Scott motioned to approve all the bills as presented. Brock
seconded the motion. Voice vote taken and motion carried 6-0.

Street Department: Josh requested approval to purchase a back pack sprayer ($99.99) and
weed trimmer ($229.99) from Farm & Home. Nikki motioned to approve purchasing the
back pack sprayer & weed trimmer, Scott seconded the motion. Voice vote taken and motion
carried with all ayes.

Water/Sewer Department: See Old Business 9A.

Animal/Insect Report: Don explained the mosquito sprayer will need to be rebuilt or a new
sprayer will need to be purchased. Mug-a-Bug quoted $950.15 for sprayer rebuilding cost.
Louis motioned to approve Mug-a-Bug rebuilding the sprayer, Scott seconded the motion.
Voice vote taken and motion carried with all ayes.

Police Department: Don presented the traffic study reports. He noted the equipment was set
up by the village hall on Route 10. The study showed only 4% of traffic was above the
posted speed limit during the 6 day study period. Scott requested another study be done on
the east side of town. Don also shared a quote for a digital speed sign.

Treasurer’s Report: Judy presented the reports. She noted that the General Fund received
checks from sales & income tax, as well as the 1% property tax check that totaled $26,981.
She noted that the water fund was normal for the month, the Motor Fuel Tax Fund’s balance
was climbing, Petty Cash was normal, Debt Service Account increased by $2,300, and the
Construction Fund has a balance of $2,500 currently. A motion was made by Zain and
seconded by Nikki to approve the Treasurer’s Report as presented. Motion carried with all
ayes.



10.

Old Business:

. Water/Sewer Improvement Project — The project is moving along well, with almost all the

piping done. Tobin is waiting on the braided hose to finish the piping. R.P. Coatings should
be on site soon to start the painting. The filter will have to be drained to complete the
painting on it due to the humidity. Western Specialty Contractors will be repairing the
detention tank concrete wall this week so exterior improvements can begin. Leander is going
to remove the hatch for removal of Well No. 1 since it is not needed since Well No. 1 was
replaced with Well No. 3 to the east of the building. They are repairing the hole where the
hatch was located at no cost to the Village as they have to repair the roof where the well
piping was removed also.

FY26 Appropriations Budget — Joanna presented the final draft of the FY26 Appropriations
budget for approval. Scott motioned to approve the FY 26 Appropriations Budget as
presented, Louis seconded the motion. Voice vote taken and motion carried with all ayes.
Return-to-Work Policy — Joanna presented the final draft of the Return-to-Work policy. Scott
motioned to approve the Return-to-Work Policy. Brock seconded the motion. Voice vote
taken and motion carried with all ayes.

. RCAP GPS Online Subscription — Josh and Mike Burris both recommended subscribing to

the RCAP Online GPS System, due to the importance of being accurate when digging or
repairs are needed. Scott motioned to approve the subscription for the RCAP GPS Online
System. Louis seconded the motion. Voice vote taken and motion carried with all ayes.

New Business:

Water System Improvement Project — Request of Funds - Mike Burris presented the request
for the funds needed for the water/sewer project in the amount of $123,045.92. Louis
motioned to approve the request of funds, with Scott seconding the motion. Voice vote taken
and carried 6-0.

Pending Change Order: replace 6” Gate Valve for Backwash — Mike explained that the
current gate valve leaks and needs replaced. He will contact Tobin Brothers Mechanical for
this repair.

Pending Change Order: Keep Extra Water Meters, Transmitters, and Meter Pit Covers
(Materials Only) — Mike noted that he is waiting to hear back from Tobin Brothers regarding
the extra meters. Core & Main will not take back the extra covers. Originally the village was
planning on only keeping 2 small meters, but Josh would like to keep all 6 meters that are
already here. There was a $10,000 credit for the meters & installation of the meters that were
not installed.

Storm Sewer Issues at 2" & Park Streets — Mike noted that the catch basin needs to be
replaced due to failure of the top and pipes outside of the catch basin and across the road as
well. Josh will contact GA Rich and Petersburg Plumbing to get quotes for repairs

Law Enforcement Agreement — Don presented the amended police agreement from Mason
City PD. The new agreement cost is $45,000 for a year. Don asked for approval to proceed
with the agreement. Zain motioned to approve proceeding with the agreement with Mason
City PD. Louis seconded the motion. Voice vote taken: Nikki — Aye, Scott — Nay, Louise —
Aye, Zain — Aye, Brock — Aye, Missy — Aye. Motion carried.

Energy Aggregation — Don explained the County Clerk contacted him regarding a new
energy aggregation the county currently looking into and requested approval of the Board to
sign on to the agreement as the Village normal. Scott motioned to approve signing onto the



agreement for the County’s Energy Aggregation. Missy seconded the motion. Motion carried
with all ayes.

11. Executive Session: None.

Zain resigned at the end of the meeting. Joanna will post on FB for the vacant trustee
position. Vacancy will be discussed at the next meeting.

12. Adjourn: Louis motioned at 7:34 p.m. to adjourn the meeting. Brock seconded the motion.
Motion carried with all ayes.

The next regular monthly meeting is scheduled for September 8, 2025.

Joanna Mustered — Village Clerk



