Village of Easton
Regular Meeting — July 7, 2025

The regular meeting of the Easton Board of Trustees was held July 7, 2025. The meeting was
held in the Village Hall and called to order at 6:00 p.m. Those in attendance were Village
President Don Mustered and Trustees: Nikki Wagner, Scott Entwistle, Louis Wagner, and Missy
Ross- Nance. Others in attendance were Josh Walters, Judy Miller, and Mike Burris. Absent:
Zain Attebery, Brock Riggins, and Joanna Mustered.

Public: None.

. Minutes of the regular meeting held June 9, 2025 were read. Louis motioned to approve the
minutes. Nikki seconded the motion. The motion carried with all ayes.

. All bills were given to the Trustees for review and approval. Don explained that two bills
from Hernan’s were received for $95.00 for work done one furnace in December 2024 and
one for $95.00 for a/c repair in June 2025. Brian Shawgo turned in a timesheet for his water
hours in the amount of 32 hours from Jan through June. Scott motioned to approve all the
bills as presented. Missy seconded the motion. Voice vote taken and motion carried 4-0.

Street Department: Josh reported that he had pushed up the brush pile at the lagoons.

Water/Sewer Department: Josh noted that the annual membership fee for IRWA in the
amount of $373.76 is due. Scott motioned to approved the annual membership fee for IRWA,
with Louis seconding the motion. Voice vote taken and motion carried 4-0.

. Animal/Insect Report: Mosquito sprayer is still in process of being repaired.

. Police Department: Don presented an updated proposal from Mason City PD in the amount
of $45,000 annually. The new proposal would cover 10 hrs/week patrol, service calls,
ordinances, & all business needs. Scott stated that Mason City PD is already over extending
their department and questioned how they would be able to cover Easton as well. Missy
noted that any presence would be better than none. Scott suggested “digital enforcement™ for
traffic violations. Item is tabled until more information becomes available.

. Treasurer’s Report: Judy presented the reports. She noted that the General Fund received

checks from sales & income tax that were both over $3,000 each. All fund balances were up
for the month except for the construction fund. A motion was made by Louis and seconded
by Missy to approve the Treasurer’s Report as presented. Motion carried with all ayes.

. Old Business:

A. Water/Sewer Improvement Project — The temporary tanks were installed and became
operational on Monday, June 30, 2025. Existing high service pumps have been removed
and new north high service pump has been anchored in place. Aerator has been installed
on the new detention tank. Standby generator has been placed on the
concrete pad. Some existing piping has been removed. The door opening was cut in the



A.

concrete wall of the existing detention tank. Contractors are hoping to have a lot of the
new piping and equipment in place in the next 4 to 6 weeks.

. FY25 Audit Update — Don informed the Board that the audit took place in June & went

well. They expected it to be completed by July 10™.

FY26 Appropriations Budget — Not yet available to be presented & approved.
Return-to-Work Policy — Don noted the insurance company clarified that the physical &
hospital listing on the policy was only for convenience of being able to find the nearest
health care around in the case of an emergency and explained the insurance company
advised that it can be omitted from the policy. Scott motioned to omit the physician &
hospital listing on the policy, with Nikki seconding the motion. Motion carried with all
ayes.

. New Business:

Water System Improvement Project — Request of Funds - Mike Burris presented the
request for the funds needed for the water/sewer project in the amount of $80,572.17.
Missy motioned to approve the request of funds, with Scott seconding the motion. Voice
vote taken and carried 4-0.

Seal Coating Bids — Josh explained the bid from IRC for seal coating this year was
$30,458.88. Louis motioned to approve the bid from IRC for this year’s seal coating, with
Scott seconding the motion. Voice vote taken and motion carried with all ayes.

RCAP GPS Online Subscription — Tabled until the August meeting.

Construction Fund Service Charge — Don noted that due to an additional loan payment
for the water project, $1,000 had to be transferred into the Debt Service account. Joanna
transferred the money from the Construction Fund to the Debt Service account as
advised. Due to that transfer the Construction Fund was reduced to below the minimum
amount and incurred a $5 service charge. Don recommended reimbursing $1,005 to
Construction Fund from the Water/Sewer fund to cover the loan payment that was
transferred as well as the $5 service fee. Scott motioned to approve the transfer of $1,005
from the Water/Sewer fund to the Construction fund. Louis seconded the motion. Voice
vote taken and carried with all ayes.

10. Public Comment — None
11. Executive Session: None.

13. Adjourn: Louis motioned at 7:20 p.m. to adjourn the meeting. Scott seconded the motion.
Motion carried with all ayes.

The next regular monthly meeting is scheduled for August 4, 2025.

Joanna Mustered — Village Clerk



