
Village of Easton 

Regular Meeting – April 6, 2026 
 

 

The regular meeting of the Easton Board of Trustees was held April 6, 2026. The meeting was 

held in the Village Hall and called to order at 6:00 p.m. Those in attendance were Village 

President Don Mustered and Trustees: Nikki Rose, Scott Entwistle, Louis Wagner, Becky 

Montgomery-Gray, Cathy J. (Kate) Nunn and Missy Ross-Nance. Others in attendance were 

Josh Walters, Judy Miller, Joanna Mustered, Doris Atterbery, and Mike Burris.  

 

2. Josh Shugart, CPA, with the accounting firm of Kerber, Eck & Braeckel LLP, presented the 

2025 fiscal year end audit report. He reported that there was an increase of net fund balances 

from the prior year for the General & Motor Fuel Tax Funds. Expenditures were down from 

last year by about $26,000.  He also noted that the net fund balance for Water/Sewer Fund 

was up by $16,000 from last year, mostly due to the improvement fee charges. The operating 

costs from this year to last were about equal in cost. He noted that the Water/Sewer Fund is 

in a positive position. He also reported that all funds were in good standing.  

 

3. Public – Jimmy Boyer inquired about making a walking path from his house to the street. 

Kori Nance inquired about the village burn pile & the schedule for burning it. 

 

4. Minutes of the regular meeting held March 2 were read. Louis motioned to approve the 

minutes. Becky seconded the motion. The motion carried with all ayes. 

 

5. All bills were given to the Trustees for review and approval. Joanna explained all bills were 

normal for the month. Kate motioned to approve the bills as presented. Becky seconded the 

motion. Voice vote taken and motion carried 6-0. 

 

6. Street Department: Nothing to report.     

 

Water/Sewer Department:  Josh noted he will need to get an electrician to come look at 

the light above the water plant door. Scott proposed going with LED lighting for it. 

Mike reported the IEPA inspection went well with no major issues to report. A valve 

maintenance program needs to be created to document location, condition and last time 

operated.  He also noted the Village needs to start developing a cyber security risk 

management plan, a financial capacity, & Asset Management Plan for a 5-10 year plan. 

 

8. Animal/Insect Report: Joanna has continued to TNR the stray cats in town. Nothing else to 

report. 

 

9. Police Department: Joanna shared an email from Atty. Lindner for the procedures for 

condemning/demolishing vacant properties. Kate explained that the County Clerk noted that 

the process for the Village to obtain properties that are up for tax sale is purchasing the 

property from the County after the County Trustee has purchased the taxes.  

 

10. Treasurer’s Report:  Judy presented the Treasurer’s reports.  Judy reported that all funds 

were normal for the month. MFTF has no expenses. The Debt Service Fund is continuing to 



grow. A motion was made by Missy and seconded by Nikki to approve the Treasurer’s 

Report as presented. Motion carried with all ayes. 

 

11. Old Business: 

A. Water/Sewer Improvement Project – Mike Burris reported that the final project meeting 

was held today. He noted that the hydrant replacement on South 3rd was completed. He 

also noted there was an issue with shutting valves off, therefore the whole town was not 

shut off like they had anticipated. He reported the valve at Hayes and Main is broken as 

well. He recommended replacing the hydrant at 1st & Promenade when the water/sewer 

project is complete. An inserta-valve was installed due to not being able to shut valves off 

to all for the fire hydrant work on South 2nd to occur. This cost will be partially offset by 

work not done at Hayes & Mason. He noted there are also a lot of valves that have not 

been located. They need to be located & raised as the IEPA requires this. The GPS 

system shows the area the valves should be in but not exact. He also noted that two new 

accounts need to be opened for the completion of the water/sewer project. These accounts 

are “Debt Service Reserve Acct” and “Short Lived Assets Acct”. Don & Judy will open 

those accounts before the end of the month. 

B. List of potential items to do with contingency funds remaining at the end of the project – 

Mike reported that the door to the water plant should be replaced and Josh has ordered 

one. He also recommended replacing some valves & more hydrants.  These 

improvements would have to be completed with Water Funds as there are no contingency 

funds remaining. 

C. Painting of Existing Elevated Storage Tank – Mike noted that painting cannot start until 

the valve is fixed. He also informed the Board that there is still $32,556.29 in ARPA 

Funds that need to be expended by the end of this calendar year and this could be used 

toward the painting or repairs of the elevated tank. 

D. Water/Sewer Operator Compensation – Kate motioned to approve a 3% wage increase 

for Wayne Dixon as the Water/Sewer Operator, retroactive to Jan. 1, 2026. Nikki 

seconded the motion. Voice vote taken and motion carried with all ayes. 

 

12. New Business: 

A. Water Improvements - Request of Funds Needed – Mike Burris presented the request for 

the funds needed for the water/sewer project in the amount of $82,266.74 (CMT - 

$5,049.70, Leander - $74,133.14 and Mike Burris, RPR - $3,083.90.) Louis motioned to 

approve the request of funds, with Missy seconding the motion. Voice vote taken and 

carried 6-0. 

B. Ameren Information for Three-Phase Customers – Joanna presented the letter from 

Ameren and Mike Burris will speak with CMT regarding this change. 

 

13. Executive Session: None held. 

 

14. Adjourn Meeting: Louis motioned at 7:58 p.m. to adjourn the meeting. Becky seconded the 

motion. Motion carried with all ayes. 

 

The next regular monthly meeting is scheduled for May 4, 2026. 

 

 

        _____________________________ 

        Joanna Mustered – Village Clerk 


