Village of Easton
Regular Meeting — March 2, 2026

The regular meeting of the Easton Board of Trustees was held March 2, 2026. The meeting was
held in the Village Hall and called to order at 6:00 p.m. Those in attendance were Village
President Don Mustered and Trustees: Scott Entwistle, Nikki Rose, Louis Wagner, Becky
Montgomery-Gray, Cathy J. (Kate) Nunn and Missy Ross-Nance. Others in attendance were
Josh Walters, Judy Miller, Joanna Mustered, Doris Atterbery, and Mike Burris.

2.

Josh Shugart, CPA was unable to attend to present the FY25 Audit. He will present the audit
at the next regular meeting.

. Public — Richard DeVore inquired about his water bill usage amount.

Minutes of the regular meeting held February 2 were read. Louis motioned to approve the
minutes. Kate seconded the motion. The motion carried with all ayes.

All bills were given to the Trustees for review and approval. Joanna explained all bills were
normal for the month. She noted a bill on the report to Mason County Animal Control for
$25 will be voided. Kate motioned to approve the bills as presented. Becky seconded the
motion. Voice vote taken and motion carried 6-0.

Street Department: Josh is waiting on seal coating estimates from Mike Pedigo for this
year’s seal coating project.

Water/Sewer Department: Doris presented the past due water bills. She informed the

Board of a high water bill due to another line break at a residence that had a break in November
& their bill was forgiven. Due to the policy of only one bill being forgiven due to an unforeseen
circumstance in 12 months, this bill will not be forgiven. Don noted light on the water plant
needing replaced as it has been out for some time. Josh will be taking care of that.

8.

10.

Animal/Insect Report: Joanna has been trapping loose cats and taking them to be
spayed/neutered. Nothing else to report.

Police Department: Don reported that he spoke with the Mason City Mayor and they pay
the ordinance officer $20/hr for 20 hours of work a week. Scott inquired about seizure &
liens for dilapidated properties in the Village. Joanna will speak with the attorney regarding
procedures. Kate will speak with the County Clerk regarding tax sale procedures as well.

Treasurer’s Report: Judy presented the Treasurer’s reports. Judy reported that all funds
were normal for the month. The Debt Service Fund is continuing to grow. A motion was
made by Missy and seconded by Becky to approve the Treasurer’s Report as presented.
Motion carried with all ayes.



11. Old Business:

A. Water/Sewer Improvement Project — Mike Burris reported the surge protector had to be
replaced due to the brown out the Village experienced. The High Service pump stopped
working. That should be repaired this week. He reported the hydrants & valves are
getting ready to be replaced, they are waiting until after the rain subsides. Joanna will
post on the webpage, Facebook and around town when the hydrants & valves will be
replaced, due to water having to be shut off to the whole town for an amount of time.
Mike also informed the Board the Village needs to have two separate accounts one is a
short lived asset reserve account & a Debt Service Reserve account once the project is
completed.

B. List of potential items to do with contingency funds remaining at the end of the project —
Mike reported that after replacing the fire hydrants there will be no contingency money
remaining. He suggested using the Village water fund to replace the 2 remaining
hydrants. This will be discussed more after the water/sewer project is completed.

C. Painting od Existing Elevated Storage Tank — Mike presented a proposal from Maguire
Iron in the amount of $350,000 for sand blasting, painting, & repairs of the elevated tank.
He noted payments would be over a 3 year period with no interest. Mike also noted he
submitted the grant application to the Wind Farm, requesting $150,000. He will know by
the next meeting how much funding the Village received.

12. New Business:

A. Water Improvements - Request of Funds Needed — Mike Burris presented the request for
the funds needed for the water/sewer project in the amount of $8,172.92 (CMT -
$7,152.92 and Mike Burris, RPR - $1,020.00.) Louis motioned to approve the request of
funds, with Missy seconding the motion. Voice vote taken and carried 6-0.

B. Water/Sewer Operator Compensation — Josh will speak with Wayne Dixon regarding
this.

C. Water Billing Software Training — Kate motioned to approve the water billing software
training, with Becky seconding the motion. Voice vote taken and motion carried with all
ayes.

13. Executive Session: None held.

14. Adjourn Meeting: Louis motioned at 7:25 p.m. to adjourn the meeting. Becky seconded the
motion. Motion carried with all ayes.

The next regular monthly meeting is scheduled for April 6, 2026.

Joanna Mustered — Village Clerk



