Village of Easton
Regular Meeting — February 2, 2026

The regular meeting of the Easton Board of Trustees was held February 2, 2026. The meeting
was held in the Village Hall and called to order at 6:00 p.m. Those in attendance were Village
President Don Mustered and Trustees: Scott Entwistle, Nikki Rose, Louis Wagner, and Missy
Ross-Nance. Others in attendance were Josh Walters, Judy Miller, Joanna Mustered, Doris
Atterbery, Mike Burris and Cathy J. Nunn. Absent: Becky Montgomery-Gray

2.

Newly appointed board member, Village Trustee, Cathy J. Nunn was sworn into office.

Josh Shugart, CPA was unable to attend to present the FY25 Audit. He will present the audit
at the next regular meeting.

Public — None

Minutes of the regular meeting held January 5 were read. Scott motioned to approve the
minutes. Louis seconded the motion. The motion carried with all ayes.

All bills were given to the Trustees for review and approval. Joanna explained all bills were
normal for the month. Missy motioned to approve the bills as presented. Nikki seconded the

motion. Voice vote taken and motion carried 5-0.

Street Department: Josh reported that the State had put a cone up at the corner of Route 10
& 3" Street due to a road hazard.

Water/Sewer Department: Doris presented the past due water bills. The Board requested

that Doris start sending out the delinquent water bill letters beginning next month to any
accounts that are over $10 past due.

8.

Animal/Insect Report: Joanna noted that she had purchased her own live trap & will be
working with APL to trap & neuter/spay the stray cats. She reported that she will pay for the
cost of the spay/neutering. She plans to start trapping as soon as the extreme cold weather
subsides. Missy reported the veterinarian she was speaking with regarding a proposal to
spay/neuter stray cats did not furnish the proposal.

Missy exited the meeting at 7:02 p.m.

9.

10.

Police Department: Joanna presented the information from Atty Lindner regarding an
ordinance officer. The Board discussed how much other towns pay for their ordinance
officer, Don will gather information for that at the next meeting.

Treasurer’s Report: Judy presented the Treasurer’s reports. Judy reported that the General
Fund had normal monthly transactions. She noted the Village received a check for the gas &
electric franchise income for the General Fund. The Debt Service Fund is continuing to grow.
All other funds were normal. A motion was made by Louis and seconded by Scott to approve
the Treasurer’s Report as presented. Motion carried with all ayes.



11. Old Business:

A. Water/Sewer Improvement Project — Mike Burris reported that the plant was running.
There was an issue with the generator after there was a brown out due to an accident
outside of the Village. The Mag Meter has been installed and is working. The Emission
system is working as well.

B. Existing Water Plant Dehumidifier — Mike Burris reported that Entec came to look at the
Dehumidifier and it is in need of major repair. He reported that the cost to repair is about
the same to replace. Approximately $4,200-$4,500. Kate motioned to replace the
Dehumidifier rather than repair it, Nikki seconded the motion. Voice vote taken and
motion carried 5-0.

C. List of potential items to do with contingency funds remaining at the end of the project —
Mike reported that after replacing the fire hydrants there will be no contingency money
remaining.

D. Furnance Repair Quotes — Don presented the quotes for the furnace replacement: Tarter
Bros - $3,200 for furnace only; Fox Heating - $3,575 furnace only, $8,395 for furnace &
AC; Black Ice Home Services - $4,500-$4,900 — furnace only & additional quotes for a
complete unit. Kate motioned to purchase a complete unit (GE 96% Single Stage Furnace
with CT Blower & 16 Single Stage AC from Black Ice Home Services for a cost of
$9,831.80. Nikki seconded the motion. Voice vote taken: Nikki — Y, Scott — N, Louis —
Y, Kate — Y, and Missy — Y. Motioned carried.

12. New Business:

A. Water Improvements - Request of Funds Needed — Mike Burris presented the request for
the funds needed for the water/sewer project in the amount of $33,529.50 (Leander -
$31,137.02, CMT - $172.48, Mike Burris, RPR - $2,020.00.) Louis motioned to approve
the request of funds, with Kate seconding the motion. Voice vote taken and carried 5-0.

B. Change Order No. 13 — Quick Electric will charge $589.59 for wiring of he Mag Meter to
Remote Readout. Kate motioned to approve Change Order No.13, Nikki seconded the
motion. Voice vote taken and motion carried 5-0.

C. Painting of Existing Elevated Storage Tank — Mike presented costs from McGuire Iron.
For a total of $350,000 for painting the tank. $100,000 for the containment, $125,000 for
painting the outside, $75,000 for painting the inside. He also reported he will be
submitting a grant application for the Village to the Wind Farms to help cover this.

13. Executive Session: None held.

14. Adjourn Meeting: Louis motioned at 8:08 p.m. to adjourn the meeting. Nikki seconded the
motion. Motion carried with all ayes.

The next regular monthly meeting is scheduled for March 2, 2026.

Joanna Mustered — Village Clerk



