Village of Easton
Regular Meeting — January 5, 2026

The regular meeting of the Easton Board of Trustees was held January 5, 2026. The meeting was
held in the Village Hall and called to order at 6:00 p.m. Those in attendance were Village
President Don Mustered and Trustees: Scott Entwistle, Nikki Rose, Louis Wagner, Becky
Montgomery-Gray and Missy Ross-Nance. Others in attendance were Josh Walters, Judy Miller,
Joanna Mustered and Mike Burris.

2. Public — None

3. Minutes of the regular meeting held December 8 were read. Louis motioned to approve the
minutes. Becky seconded the motion. The motion carried with all ayes.

4. All bills were given to the Trustees for review and approval. Joanna explained all bills were
normal for the month. Nikki motioned to approve the bills as presented. Becky seconded the
motion. Voice vote taken and motion carried 5-0.

5. Street Department: Josh reported he had met with Mike Pedigo regarding this year’s seal
coating and will have an estimate at the next board meeting.

Water/Sewer Department: Don presented the over due accounts to the Board. The Board
then discussed possible ways to obtain payment for bills of past residents that still owe a balance.

6. Animal/Insect Report: Don informed the Board he was contacted by a resident due to their
neighbors having over 10 dogs. The resident was concerned for safety issues. Don contacted the
Mason County Animal Control, and the resident with dogs is now working on rabies compliance.
Joanna informed the Board she had spoken with Animal Protective League regarding setting up
the Village with a TNR program. They advised they were unable to help set something up for the
Village other than what they currently offer now, which is to drop off feral cats for spay/neuter
throughout the week at the normal feral spay/neuter cost ($30 per cat). Joanna will look into
costs at local vets as well. She is offering to transport as needed.

7. Police Department: Don explained that the MCPD Chief resigned and a new interim Chief
will be taking his place soon. He met with Mason City’s Mayor and it was decided to hold off on
continuing with the contract at this time until Mason City’s Police Dept is fully staffed and able
to take on more duties. Scott asked about ordinance citation and how the Village can handle
them. Joanna will speak with Atty Lindner to find out the best options and present at the next
Board meeting.

8. Treasurer’s Report: Judy presented the Treasurer’s reports. Judy reported that the General
Fund had normal monthly transactions. The Debt Service Fund is continuing to grow and
received repayment for interest that was paid. All other funds were normal. A motion was made
by Louis and seconded by Becky to approve the Treasurer’s Report as presented. Motion carried
with all ayes.



9. Old Business:

A. Water/Sewer Improvement Project — Mike Burris explained that the water plant is
running as it should with no issues. Quick Electric installed the Mission System on
December 29th.

B. Pending Change Order No. 14: Existing Fire Hydrants Replacements — Currently waiting
on the State engineer to approve.

C. List of potential items to do with contingency funds remaining at the end of the project —
Any work, such as the dehumidifier, that the Village would decide to complete would
need to be done with Village Funds as the fire hydrant replacement change order should
deplete any contingency funds.

10. New Business:

A. Water Improvements - Request of Funds Needed — Mike Burris presented the request for
the funds needed for the water/sewer project in the amount of $49,012.08. (Leander -
$45,949.17, CMT - $426.31, Mike Burris, RPR - $2,636.60.) Louis motioned to approve
the request of funds, with Becky seconding the motion. Voice vote taken and carried 5-0.

B. Existing Water Plant Dehumidifier — The company did not show up for the appointment.

C. Approval of Engineering Amendment No. 5 - No change in Total Contract Amount.
($147,860.50) Amendment only moved funds between different tasks to balance actual
tasks costs. Missy motioned to approve Engineering Amendment No. 5, with Becky
seconding the motion. Voice vote taken and motion carried with all ayes.

D. Furnace Replacement Quotes — Black Tie Services Quote: Furnace Only - $4,500-$4,900,
Full System - $9,800-$10,400; Tarter Bros Quote: $3,200 furnace only. Don is waiting on
another company to give a quote & will have that at the next meeting.

E. 2026 Mileage Rate Change — Joanna explained that the Federal Mileage rate has changed
to .72.5 cents per mile as of 1/1/2026

F. Annual Review of Employee Salaries — Discussed in Executive Session

11. Executive Session: At 6:51 p.m. Scott motioned to go into Executive Session to discuss
personnel performance and compensation, with Louis seconding the motion. Motion carried.

Regular Session resumed at 7:22 p.m.

Old Business 9-D: Scott motioned to appoint Kate Nunn as Trustee to fill the vacant position.
Becky seconded the motion. Voice vote taken and carried with all ayes.

New Business 10-F: Nikki made a motion to approve the personnel salaries for the upcoming
year as proposed: Josh Walters will receive a 3% increase in pay, with Josh’s hourly for street to
increase to $19.61/hr. Judy Miller will receive $5,000/year for Village Treasurer and $1,000/year
for Water Treasurer, both will be paid in monthly payments. Doris Attebery will receive
$5,000/year paid in monthly payments a $30/month water stipend for phone usage for the water
department. Becky seconded the motion. Voice vote taken and carried 5-0.

12. Adjourn Meeting: Louis motioned at 7:26 p.m. to adjourn the meeting. Becky seconded the
motion. Motion carried with all ayes.

The next regular monthly meeting is scheduled for February 2, 2026.

Joanna Mustered — Village Clerk



